CBEXMHM B3I'JISII HA
OPT'AHMBAIINIO
[IMTAHNAS HA ABC



Yro Takoe Subway°®?

VI3BECTHEIM MEXOYHAPOIHEM OpeH

KpynHenma s mupoBasa PPaHYan3nHroBas ceTn
GricTporo obcayxuBaumnsg (44 700+, 13 uns 600+ B
Poccum)

Bosiee 4 600 pecropanos Ha ABC
Bojsiee 50 sieT ycnemsHoro onslra

UjieH POCCUMMCKOM aCColUMaluuy QpaHuams3mHITa



McTopuss Subway®

1965: Orxpur 1”* pecTopan

1974: 3anyumeHa nporpamMMa

bpaHuamsmHTa

1994: Orxput 17 pecTopand B Poccum

2005: B Poccum orkpuT 17 pecTopau

Ha A3C
2008: Orxpur 50” pecropan B Poccun Fred Deluca
Founder
2018: 600+ pecTopaunos B 130 roponmax B Poccumu, <

BKJIOUAS 3/ pecTOopaHoOB Ha

A3C



®

[lponyxThH ceTy Subway

CoHIOBMUM OJI4 HACTOAMMUX
I'YPMaHOB

BEICTPO 1 ITIOJIE3HO

JlejlalTC4d Ha 3akKans

JIeT'KO B34ThE B IOPOTY

CBRexXeRBEI[IEUeHHREM XJIeh

[ToJTHOLIEHHEIM ODe . KOTOPHIN
BKJIOUAET CYIIbl. CAJIaTH U
IeCepPTH




[IoueMy dpanumza Subway® orsnmunoe
peweHue nist A3C?

* CHMHepIeTUUeCK s39ppeKT

* T'MOKMM DEKOP M OM3auH

* Huskoe norpebiieHre BOOEL U

BJIEKTPpUUEeCTBAa

* HM3KMEe CIIMCAaHMA U II0OTEePU
° HeT ropgauen KyxXHU
* PaOOTHUKU YHUBEPCAJIH

* [IOJIHOEe MEeHI IOCTYIIHO B Jiroboe

BpemMd paboTe A3C



PecTopans Subway® na A3C B Poccun
M MUpe

* B Poccum cettuac 37 pecTopasos Subway® pacrnosoxeHs Ha
A3C JlykownJ, bBamHedTs, EKA, TpaHcasc, KobapT B MOCKBE,
CMoJieHCKe, UennabmHCKe, PocTOoBe-Ha-JIoHy, TaraHpore,
HabepexHrx UesiHaX U V[pKy TCKe.

 Bogee 4,600 pecropanos Subway® pacnosnoxens Ha A3C 1
IPYTHUX OOBEKTaX NPUIOPOXHOTO CEPBUCA BO BCEM MUPE




IBa BapmuaHuTa BeneHmns:t ousHeca C ceTbo
pecTopaHore Subway®

 CraTb dpaHuaitsu Subway®

* CrmaTe B apeHny momanm Ha A3C rnapTHeEPY

Subway®




[IpeuMymecTBa NoKynku ¢paxnumss Subway®

* HyBKMEe MHBECTULIUU

* [[puBJIeUueHME OOINOJIHUTEJIb HEIX
[TOKyIiaTesien

* J[IORHBIIEHME JIOSJIBHOCTU

CYIIECTBYIIMX [IOKYyIIaTeJslen

° OUyTMMOE KOHKYPEHTHOE
IperMylIieCTBO

* [I[poBepeHHada cucreMa

YIIPpaBJIEHMA M1 KOHTPOJIA

* OgHa "3 JIYUHIIMX B MIMpe CUMCTeEM

ODYyUEeHMA U IIOOOEPXKHA

bpaHuamsu



[IlpenMymecTBa [IOKYIIKM dpaHIMSBE Subway®
- [[POOYKTEH M [IOCTABIMKN

° [[POOYKTHE POCCUMCKUX
[IPOUBBOOUTEJIEN U
TOCTABIMKOB

* OmoOpeHHEIEe U
[IPOBEPEHHEIE [TAPTHEPEH
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* BLIT'OIHBIE LIEHEBI



[IlpenMyiiecTBa NOKYIIKM QpaHIM 3k SUbWEl!..j®
- MapkeTHHT

o SUBWAY:

| | HANOJIHH

° PocCcuMCKUNM PEKJIAMHBEINM QOHTI

* PeTyJIdpHEE pPeKJIaMHBE
KaMIlaHMM Ha TeJlIeBUIEHUN,
B ceTu Internet, na yamuneix
PEKJIAMHEIX HOCUTEJIAX

* COBMECTHEE PEeKJIAMHEIE
KaMIIaHMM C IIapTHepaMm
Subway®

* EXeMeCHdUHEE VMHCTPYKLUMM ITO
JIOKAJIBHOMY MaAPKETVHIY



https://youtu.be/YO-3adtYAIA?t=1s
https://youtu.be/YO-3adtYAIA?t=1s
https://youtu.be/YO-3adtYAIA?t=1s

[IpeuMymecTBa NokKynku ¢panumss Subway®
- [loognepxka 1 ObydeHMe

¢ 2X-HeIleJibHBEIM 00yYanlmi
KYpPC OJi1g QpaHuamsu

* [[OCTOAHHEIE TPEHVHIU B
pecTopaHax

* Obyuawume BeOMHAPH OJI4
MEHEIIXEPOB M PabOTHMUKOB
PECTOPAHOB

* bxemMecdauHOe IIoCelleHUeE U
[IpOBEPKA pecTopaHa
OM3HEC KOHCYJIbTAaHTOM
Subway®




Texunueckmne rpeboBaHmUsS

e IInomans oT 20 mo 120 M2

* DJylexTpruecTBO OT 15 1o 35
KBT

* BoIa M KaHaJiMsalmd
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Fresh Forward™
HoBrm mekop 1 OM3aMH peCTOPaHOB

* COBPEMEHHEM * ApKumM
° [I[puBJIeKaTEeJIbHEM * CBETJIBIU
° CTWUJIbHBEIN ° 'OCTENPUMMHEIU

*Fresh Forward nexop 6ynet npencrapies & Poccuu 5 2018 rony



Fresh Forward™
HoBrm mekop 1 OM3aMH peCTOPaHOB

*Fresh Forward nexop 6ynet npencrapies & Poccuu 5 2018 rony



OrsuBr napTHepoe Subway®

Anexceil By6HoB, bpanuaiisu Subway® (13 pecropanos)

OTKpBIBAET PECTOPAaHE Ha COOCTBEeHHBEIX A3C

UetabMHCK

«IlepBrrt pecTopaH Mel oTkpeuty B mioHe 2010 rona. dpaummza Subway®
[IPUBJICKJIA HAC CBOEM LNOCTYIHOCTBI M HEOOJILIMMI MHBE CTULVSIMIL
CrarTncTrka rnokKasaJja, YTo [IOCJe OTKPEITHUS peCTopaHa npogaxnu 92 u
95 6ensmna yseanunnmce B cpenHem Ha 15-20%» o



OrsuBr napTHepoe Subway®

Errenuda llTyT™MaH, QpaHuamsm S:Ubwal_,j® (6 peCTopaHOB)
ApeHpgyeT nnoMemeHmda Ha A3C
MockBa

“INo mammmM noncuéram, 15% scex sanpaBok Ha A3C
CONPOBOXIANTCA NOKYIIKAMI B PECTOpaHe. MEl cumuTael,
YTO 5TO OUEHE XOPOollas KOHBEPCUT

o



JHornoJIHnTeJNIbLHEIe BOBMOXHOCTH
nnst pasmemennst Subway®

BEI MOXeTe OTKPEITE SUbW{:’Lg® BMECTO aBTOMOMKM
Ha TeppuTopmum A3C




Oins1 nononHuTeNbLHOM MHbopMaLMM 06
orkprTun Subway® na A3C o6pamarnrecs:

Oser [IpoTononoe

PykKOBOOMUTEJIL OEellapTaMeHTa
bpanuansuura Subway Poccus

+7918 24 99 123
protopopov o@subway.ru



mailto:protopopov_o@subway.ru




